IBM golf-ball -and Xerox copying machines. Up to this time the correspondence between author(s), editor(s), and referees could take months, especially if different countries were involved. Computer-based communication, writing, and reproduction then followed -with different typefaces, settings, layouts, colours, voice-activated systems, etc. -all available at the touch of a button.
Throughout this time manuscript submission processes varied (and continue to vary) according to the size and impact of a journal (Kirby, 2015) . Initially -in the 1920s -instructions for authors were given in each issue of a print journal, and possibly later in more detail in the first issue of an annual volume. As reported in Table 1 some journals in Education and Psychology still use these procedures today. Eventually, as these instructions got more detailed, style manuals were made available for purchase. For example, the first APA (American Psychological Association) style guide contained six-and-a-half pages and was published in a journal in 1929 -nearly 90 years ago (Bentley et al., 1929) . This version was then revised in 1944 and 1952 (see APA, 2001 ). Book-length editions then followed in 1967, 1974, 1983, 1994, 2001 and 2010 . The largest of these tomes (the 2001 edition) contained 28 preliminary pages before 439 pages of instructions. The current (somewhat shorter) edition of the APA Manual (the 6th, with 272 pages, APA, 2010d) was published in 2010 -although this issue had to be withdrawn and reprinted (see http://www.apastyle.org/manual/ corrections-faqs.aspx#errors) because it contained so many errors and confusions! And, presumably, because this manual was so complicated, additional supplements were also published -the Concise Rules of APA Style (6th edition) (APA, 2010a), Mastering the APA Style: Student's Workbook and Training Guide (6th edition) (APA, 2010c) and Mastering the APA Style: Instructor's Resource Guide (6th edition) (APA, 2010b) . Now, since we began this paper, the APA has introduced a computer suite of four programs under the general heading of APA Style Central: 'A revolutionary new institutional electronic resource for APA style' (including 'more than 80 forms for proper reference formatting'). . . This brief history of journal publishing reminds us of something that we tend to forget. This is that the submission process has always been complicated, and that the current concerns of this article are not in fact new, even though they feel as though they are.
Editorial management systems
Most major journals in any discipline now use online editorial managers (Morris, Barnas, LaFrenier, & Reich, 2013; Ware & Mabe, 2015, pp. 50-51) , such as:
• Open Journal Systems by the Publish Knowledge Project -see, e.g., http://blake .lib.rochester.edu/blakeojs/ for Blake at the University of Rochester.
• ScholarOne by Thomson Reuters -see, e.g., https://mc.manuscriptcentral .com/leap for Wiley's Learned Publishing.
• Editorial Manager by Aries -see, e.g., http://scim.edmgr.com/ for Springer's Scientometrics.
• Elsevier Editorial System -see, e.g., http://ees.elsevier.com/frbm/ for Elsevier's Free Radical Biology and Medicine, the first journal to implement Your Paper, Your Way (Davies, 2011) , which is discussed further in this paper.
These are electronic portals/websites where authors submit their manuscripts and where most of the previous hand-based submission procedures have been automated -but not necessarily all of them. Thus, as in the earlier printed manuals, today's electronic instructions for authors also vary in length and detail. Table 2 summarises the nature of some of these instructions and how they are often interpreted by authors. Table 2 The instructions for the submission of articles printed in electronic journals vary in length and complexity according to the size and prestige of journals. Here we provide four schematic examples and their meanings in order of their ease for the author.
• 'Submit your manuscript in any (appropriate) format and we will reset it for you. . . ' (Note that any (appropriate) format does NOT mean in ANY format: the previous rules for particular formats still have to be followed.) • 'Submit your manuscript following the style of the journal and we will attend to the details (like type-face, type-size, paragraphing, headings, etc.) for you. . . ' • 'Follow the details * on how to submit to the letter -and we will then ask you for things you had not planned for (like the names and e-mails of potential referees, electronic signatures on copyright release forms, etc.). . . ' • 'Follow the details to the letter * on how to submit when preparing your manuscript or we will send it back. . . '
* These details include choice of type-face, type-sizes, paragraph denotation, typographic setting and position of headings, figures, tables, and page numbers, author blinding or not, name(s) of suggested referees or not, and settings for references. They vary in practically every journal, or at least in every publisher's 'house-style.'
Presumably the authors of articles for major journals are required to remember these instructions or perhaps print them out first and then follow them according to the types of articles they are submitting. Table 3 provides some illustrations of the lengths of such instructions. • A: Journals published by the Medical Library Association.
• B: Scientometrics published by Springer.
• C: Learned Publishing published by Wiley.
• D: Biomedical journals complying with the Uniform requirements for manuscripts submitted to biomedical journals (International Committee of Medical Journal Editors, 1997).
• E: Journals published by the American Psychological Association. There are several different sets of online instructions here -one for new authors, one referring the reader to the paper manual, and one providing a checklist for manuscript submission. In all cases the authors are referred to use the (APA, 2010d) printed Manual (272 pages) -although this may change to StyleCentral shortly.
Why have journals moved to electronic submission?
New technology, new disciplines, new discoveries, new authors -all are catered for by new electronic methods. Electronic submission shifts part of the burden from the typesetter/publisher to that of the author. Authors are now required to do some of the work that publishers used to do for them and authors find it hard not to think that this is just to save the publishers' money. And, in many cases, it appears that these electronic systems have been designed by computer-based aficionados without any -or sufficient -testing with their authors. Indeed, it is noticeable that recent articles on how to set up electronic journals scarcely mention authors or their possible difficulties (e.g., Kirby, 2015; Mindell, 2015; Salem, Culbertson, & O'Connell, 2016 ). This may not cause problems for young authors familiar with computers but it is certainly not true for older ones and those who are visually and or physically impaired (Gies, Boucherie, Narup, Wise, & Giudice, 2016) .
What can be done?
Brischoux and Legagneux (2009) suggested in The Scientist that one solution to these problems was that all journals should use a generic submission format (in L A T E X) until the paper was accepted for publication. Then, they suggested, the text, tables, figures, footnotes, and references could be formatted according to the journal's house-style by applying automatically predefined templates -requiring no human effort at all. Another rather different kind of solution has sometimes been used by the first author of this paper. Here, on submission of a previous paper to Learned Publishing, he shamefacedly asked the editor that it be submitted for him. In this instance this was done with the help of 13 e-mail exchanges. Now we note with interest that the instructions to the authors for Learned Publishing state that: "Help with submitting online can be obtained from the Editor-in-Chief, Pippa Smart (editor@alpsp.org)" on http://onlinelibrary.wiley.com/ journal/10.1002/(ISSN)1741-4857/homepage/ForAuthors.html.
More recently, however, such help was refused from another journal on the grounds that 'submissions could only be made through a personal account on the journal's website' and that no-one else could submit a paper for the author. To be fair, though, the editor did provide a set of helpful directions that clarified that particular journal's procedures.
It is hard to see why, of course, such clear instructions cannot be provided in the first place. . . Accordingly in the Appendix we have suggested a checklist of the items that authors may need to have at hand when submitting a paper.
Meanwhile several authors have continued to moan, much as in this paper. Anderson (2015) , for instance, posted a blog post entitled 'The manuscript submission mess,' and this was followed by over 50 responses discussing the submission process. Similarly, Chambers (2016) posted a blog called 'The things you hate most about submitting manuscripts.' Some of the more pertinent suggestions, taken from these blogs and those of others, are as follows:
• Editors and reviewers should consider manuscripts in any (appropriate) format firstand publishers reset only the accepted papers.
• There should be three or four standard formats for journals that everyone can copy. Trivial house style requirements should be abolished.
• The layouts of tables, graphs and references also need to be standardised more. Tables  and graphs, and their caption, should be placed where they fit in the text, not at the end of manuscripts.
• A named person (with an e-mail address at the publisher's) should be provided by the publisher who can help with the submission process if an author gets stuck.
• Finally, when the submission process is completed successfully or otherwise, authors should be invited to send any comments/feedback on the system that they have used.
• These authors' comments, as well as the whole system, should be reviewed, say every 3-5 years.
Finally the Proofs
Successful authors (in both paper writing and paper submission) sometimes face additional difficulties when it comes to proofreading. Hunter (2004) argues that proofreading is an important stage of the publication process, since errors, typos, and layout issues might have escaped the typesetters' vigilance. Indeed, the typesetters themselves might have unwittingly created some of them! Today, some journals (like PLOS ONE) do not provide authors with proofs and, consequently, additional papers that correct errors are piling up (Chawla, 2016) . With some journals authors are often allocated a very short time (e.g., two business days) to check the proofs and mark their change requests. We view online proofreading systems as yet another tool (bringing yet more delights, discomforts, and downright furies) that contemporary academics need to tame. . .
